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Date: 01/11/2025 

Zone: 2 

Reporting Period: October 20, 2024 – Jan 11, 2025 

Executive Summary                                                                                                                            
This report provides a comprehensive overview of the activities, accomplishments, and 

challenges faced by Zone 2 during the third quarter. It highlights key initiatives, club visits, 

member engagement, and future plans. 

Major Accomplishments 

• Club Visits: Conducted 2 club visits to assess their activities, membership, and overall 

health. And also inducted two new members at the Montgomery Lions Club. I also 

remind them of our Governors Goal for the district. 

• Membership Growth: Based on the latest club health assessment report we have a net 

growth of 12. 20%, bringing the total membership in zone 2 to 138. 

• Community Service: Thanks to Lion Becca who spearheaded the Christmas basket 

project we were able to distribute 100 plus baskets. Impacting more than 400 lives. Our 

clubs continue to pack and deliver kids meals for the various schools. Montgomery Chili 

cook off was a great success. We introduce our club to the jersey village community by 

way of Trunk or treat activity in October. Our clubs continue vision screening and 

collected glass for recycling purposes.   

Challenges and Opportunities 

• We are still trying to reach a number of clubs in the zone but have not been successful. 

Namely: Cypress centennial and Houston Spring Branch. These clubs need our help and 

reaching out for suggestion how to get them back in the safe zone. All suggestions are 

welcome. 

Future Plans                                                                                                                                     
Will conduct two zone chair meetings one at the Klein Lions Club on March 11th and the other at 

Prairie View Lions Club. 

Conclusion                                                                                                                                                      
This report summarizes the significant achievements, challenges, and future plans of Zone 1 

during the 3rd quarter. By addressing the identified challenges and capitalizing on emerging 

opportunities, we are confident in our ability to continue making a positive impact on our 

communities. 

Stedman Douglas Zone Chair  



 


